
While the vehicle which was selec1 ~d to accomplish these tasks hy early
developers was the planned commun ty, these same three goals also could
have heen achieved hy using a c011dominium or cooperative form of
development.

Each of the three types of comn unity associatiollS-cond'Hninium,
cooperative and planned community -have had a different development
history. On occasion, in the past, the have intersected with one another,
hut it was not until the Uniform L w Commissioners promulgated the
various uniform real property acts ir the 1970s and early] 980s that the
actual similarities of the three types. If CAs were more critically appreci
ated and refined.

Five Historical Periods
Mark CA Development

Phase I:
Origins
1830-1910

• The first nl, imentary CAs were formed, hut
many lacke, a formal association through which
deed restricr ons could he enforced or assessments
collected.

• Gramercy P Irk in New York, 183]

• Louisburg 5, \uare in Boston, 184]

• Toward the md of this period, the first housing
cooperative were introduced in New York City
among the 1 lore affluent classes.

Community associations,
both in the United States
and Europe, were first
developed in measurable
numbers in the late nine~

teenth century . In the
United States, the first type
of CA to be developed was
the planned community.

Phase II: • Expensive sllhurhan developments hegan to
Emergence- place greate emphasis on deed restrictions.
1910-1935

• Average dUl ation of deed restrictions was
now 33 yeal, compared to 10 years in Phase 1.

• Association were rigorously planned and
conceptuali ed, hut were not mandatory.

• "Art Juries" nade up of third parties were used for
architectuLl1 controls.

• Housing co,peratives increased in the New York
City area p'lrticularly for low-moderate
income unit owners.

Phase III: • Federal Hou~ ing Administration (FHA) was created
Popularity- in 1935, maK:ing greater amounts of financing
1935-1961 availahle though FHA mortgage insurance.

iii
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The nation's first condo#
minium, The Greystoke, a
common law condomini#
um, was built in Salt Lake
City, Utah, in 1962.

Phase IV:
Expansion
1961-1973

• Through its land planning, property and
subdivision standards and use of conditional
commitments, FHA policies encouraged large
scale housing subdivisions.

• A limited number of common law
condominiums was created.

• In 1961, FHA provided mortgage insurance for
condominiums.

• Soon after, Chicago Title and Trust began
offering title insurance for condominiums.

• In the early 1960s, development began for two
significant large scale master planned communi#
ties: Reston, Virginia, and Columbia, Maryland.

• By 1967, every state had adopted a condominium
property act with most based on the FHA Model
Statute.

• Conversions to condominium and cooperative
came under intense public scrutiny by the late
1960s and early 1970s.

• In 1972, a blue ribbon commission met in
Virginia to develop a condominium statute
that balanced developer needs with consumer
protections.

• Pent-up housing demand and an expanding
economy saw cooperatives and planned
communities pushed to the sidelines in favor
of condominiums.

• In 1963, FHA published Planned Unit Develop
ment With A Homes Association, and provided
mortgage insurance on units in such developments.

• In 1964, the Urban Land Institute published,
with one ofCAl's eventual founders, Byron Hanke,
as principal author, Technical Bulletin No. 50
The Homes Association Handbook-the first sys

tematic study of planned communities, which
called for the creation of a national organization to

provide education and act as a clearinghouse of
ideas and practices in the CA field.
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In 1973, CAl was organized
through the joint efforts of
NAHB, ULI, u.s. League
of Savings and Loan Associa,
tions, the VA, HUD, 23 buila,
er/deveiopers and some dedicat,
edcommunity association pro,
fessionals.

Phase V:.
Restrucluring-
1973 10 presenl

• Consumer problems in Florida and elsewhere led
to hearings, investigations and a bewildering
array of local legislation designed to protect
the consumer.

• FNMA (Federal National Mortgage
Association) and FHLMC (Federal Home Loan
Mortgage Corporation) opened the secondary
mortgage market to the purchase of condomin
ium and planned community unit loans; in the
mid-1980s, cooperative loans became acceptable.

• In 1975 and 1980, HUDjFHA conducts two
landmark studies on the problems and prospects
of condominiums and cooperatives.

• In 1977, the National Conference of
Commissioners on Uniform State Laws,
borrowing from the Virginia Condominium Study
and with the assistance of CAl, promulgates the
first of four model community association
statutes, which are eventually adopted in nearly
one-third of the states.

• By 1992, America's 150,000 CAs demonstrated
their ability to satisfy a full range of housing
needs-from starter homes to retirement
communities, from primary residences to

vacation homes and from low-moderate income
housing to the most expensive available.
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HOW MANY CAs
IN THE U.S.?

Through 1992 it can be esti~

mated that in the United States
there are:

CommunityAssociations:
150,000
Housing nearly:
32 million people

~ ~

During the last 20 years, community associations have withstood the
severe economic effects of inflation and the collapse of traditional housing
finance-Savings and Loans. Their growth has been persistent.



i
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WHERE ARE CAs LOCATEU ~l

Florida, California Lead in CAs
FI, )fI,Ll an,1 (:alifornia rel11aJ I ii'

,12;1'(1\\'[h dnd development, au, '1IlHII! l! ,\ ,I 4- '!"'! 'lll ,I i " " 1.1

tJ,H1S. Virtually Lvery state, h,'\Ve\'(, 1,1~~l'el1 ~t"~hl\ "r,'\\tl
Local planning officials have diSCI \·r,·,1 th:11 lilt' :11, )~I dtc, 1\(' 1,llld

plannmg-hoth shurt-term ,m,llong-rnl--i~ac(ul11pltshnl I h I, Iligh Ill\'
c,)mmunity association format. It i~ J II unusudlw find ()\Tr h,tIf 1)1 all

residential huilding permits heing Is~eJ to CA housing Llevelopments
e~pecially in active market areas. [n, rtain states, such as TeX;IS. where

zoning is very nominal, community as> ciations, thwugh theirc\l\enants,
serve municipal zoning functions.

1990 U.S. CENSUS FIGURES ON CONDOMINIUMS'
STATE Total population Total Housing Units Condominium Units Percent2

Alaska 550,\ 4) 232,60K 12,205 5%

Arizona 3,350,: 28 1,659,430 103,804 6%

Arkansas 2,350, 25 1,000,067 8,784 1%

California 29,760, )21 11,182,882 856,165 8%

Colorado 3,294, c)4 1,477 ,349 124,032 8%

Connecticut 3,287, 16 1,320,850 119,935 9%

Delaware 666. 68 289,919 LO,366 4%

District of Columbia 606,('00 278,489 28,628 10%

Florida 12,937, 26 6,100,262 944,590 15%

Georgia 6,478,. 16 2,638,418 72,938 3%

Hawaii 1,108, 29 389,810 81,127 21%

Idaho 1,006,',49 413,327 7,488 2%

Illinois 11,430,ll)2 4,505,275 242,653 5%

Indiana 5,544, 59 2,246,046 31,255 1%
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STATE Total Population Total Housing Units Condominium Units Percent2

Pennsylvania 11,881,6 U 4,938,140 103,152 2%

Rhode Island 1,003,464 414,572 12,682 3%

South Carolina 3,486,7 )) 1,424,155 57,728 4%

South Dakota 696,004 292,436 2,114 1%

Tennessee 4,877,1 ~5 2,026,067 44,322 2%

Texas 16,986,510 7,008,999 203,069 3%

Utah 1,722,8~J 598,388 33,226 6%

Vermont 562,758 271,214 14,457 5%

Virginia 6,187,Yd 2,496,334 122,757 5%

Washington 4,866,692 2,032,378 62,639 3%

West Virginia 1,793,4 7 781,295 4,551 1%

Wisconsiri 4,891,769 2,055,774 34,714 2%

Wyoming 453,5?- ~ 203,411 2,527 1%

USA TOTAL 248,709,873 102,263,678 4,847,921 5%

1 United States Government, Depcl"tment of the Census, Summary Tape Files 3-A (STF 3-A),
(CPH-L-80) state summaries, relea: ed April, 1992. Hawaii data provided by the Hawaii Real
Estate Commission.

2 Percent of condominiums as part If the total housing pool.
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WHY ARE
COMMUNITY
ASSOCIATION
DEVELOPMENTS
POPULAR?
Architectural DiversifY

Cummunity assuci:ltluns em he found in a variety of architectural types:
single funily detached IH lUSCS, tuwnhouses, duplexes, quadraplex, two and
three sTury ,garden-style, mid-risc, and high-rise huildings. Condomini
ums and cooperatives are f( lllnd with any ,lrchitectural type, hut, generally,
they arc the only furm that em he llsed where units are stacked, as in lo\\'
rise, mId-rise ur high-ris(' devel(lpmcnts. There are also many non
residential condominium association properties such as office huildings,
medical suites and parking garages.
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Who is Anracted to Community A~sociation Living?

• Empty nesters - households withm,' children or whose children have

grtlwn III' or ml )Vel] out. Empty nester' ,Ire attracted by the low-mainte

nanll', ;l\nenity-fil1cd ;mll security e, Iphasized ;lspects of cl)Jllmunity

ass, )l'\;lrlOn livin,t;.

• Working couples -while douhkim llll'coujlks em afford tr,llIitil 1nal

h()mes, they enJl)Y the time-s;lVing ;ISI'\ ts and the reduced maintl'n,lI1ce

l1cIlLlIhls ()f \'ommLlI1ity associat ion Ii\ I,t;.

• Singles comm un i ty ass()c iat ill11S ller affordable homeownersh ip

wirhuur fin;ll1ci;l11y cramping tlw "sin! l'.S" litestyle.

• RetireeS-low-maintenance, .sL'curit

i1l11enlties are all aspects II communit

senior Americans .

,simplified lifestyle and imlTased

Issociati()n living that ;lppL',11 to

People are attracted to
community associations
lor avariety 01 reasons,
depending on their age,
income and lamily status.

• First-time buyers - Many first-tim\ huyers find it easier tIl enter the

red estate market with the relative!\' ,wer cost l11 UH1P, condl1minlum

and IlLll1ned community units .

• Investors - with the supply III renl Ii housing dropping, lommunity

assuc jilt ions often act to fill voids in 1m I ren tal m<l rkets in muc h rhe Sillne

m,ll111cr ,IS do singk Lunily homes. (F 1m 2 to 4 llllt of ten single funily

h,lmes <Ire rel1t<ll.)
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Today, financing the
purchase of acondo
minium and planned
community unit is gen
erally no difterent than
financing asingle-family
home.

tJII'J.home and a
tie region 01 Ihe

.area,

cOlllqorninil.um was $105,400
detached home

Illtopments

Amenities Make CAs Popular Choice

The average American h, l!lWOwner can not afford to huild a tenniS court
\)r swimming pool in his (,r her hack yard. Thmugh shared ownership in
~l community associ,ltion, l')(lwever, many amenities can Iw enjoyed.
And, Americans are spending IlH lre of their sp,ne time engaging in
recreational leisure.

According to the lJnivl'fsity ut Maryland's 1990 "Use of Time
Pmject," the hours per well an American adult spends on "sports!
outdoors" activities has increased 2 1/2 times since 1965. This area
represented the biggest lnClTase of all "spare time" activities by Ameri
ems, a greater increase th,m "watching TV," "talking," "traveling,"
"education" or "religion." This trend was recognized hy community

association huilders and dn elopers.

[n general, the larger the (l 1l1) 1l1l 111 ity, the greater the num her and types
of amenities. When l1)ure residents split the maintenance costs, more
amenities can he ,lft~ mk,1 ,111,1 enjoyed.
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VA and FANNIE MAE Support CA Popularity

Resides the role of FHA :lI,\ (:hi
cag( 1 Title and Trust menti(· \:\1

earlier, there were tw( 1 ot!le' m:l)or

fact(lrS contrihuting t(l gn1\\ h In

the use of community assoCi Itions

hy developers. The first \va~ he

Veteran's Administration d( ISlon

to make condominium loan digihlc

fur VA guarantee progr,1ms I ]974.
The second was the Federal 1'\ ltional

Mortgage A~s()l iation's (Fannie Mae or

FNMA) lkCl~i( \n to huy murtgages in

condominium~and planned unit develop~

ments in 197 ~. Until that time, most

lending imtitllti(H1S treated condominium

unit lo,l11s ,h rh lrtfolio loans and were

reluctant t( 1 en~agl' in too much of this

type of housing finance. Financing a C()Op~

erative loan IS sl ill difficult in most markets

except New York .
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Primary
Responsibilities
01 the Board

• Ensuring satisfactory
operation and mainte
nance of the community
association's facilities and
servIces

• Managing the finances
and hudgets

• Making long-range plans,
such as a savings or "re_
serve" programs to pay for
maj< lr repairs in the future

• Enforcing rules and regu
lations provided hy the
governing documents or
adopted hy the Board

Characteristics 01
board members
and board service

Average Age
4H years

Average time served
on the board
2.9 years

Average time devoted
to association per month
9 hours

Intend to serve on
board again?
6WXl Yes

·HOW DO COMMUNITY
ASSOCIATIONS
OPERATE?
Serving the Community
Some people call community associations the most representative and
responsive form of dem< lcracy found in America today. Residents of a
community freely elect nei,ghhors to serve on the Board of Directors of
that community. And, numerous other owners or residents, serve on
committees or help with ~pecial tasks as they arise.

Board memhers and committee memhers are volunteer leaders who
meet regularly to discuss pertinent details ahout running their commu
nity. A hoard meeting at <l community association is comparahle to a town
council meeting of a municipality.

Other professionals tl1<ly assist, such as m<lnagers, attorneys and accoun
tants, but it is these volunteers from the community association who are
clearly in charge of the operation <lnd governance of their associations.
These people are almost always unpaid volunteers, who devote their
personal time to managing the affairs of their community.

CAl recently conducted <l survey of more than 2SO hoard memhers to

find out more 'ahout these volunteers and ~lhout what motivates them to
vol unteer their time.

> > > > > > > > > COMMUNITY ASSOCIATIONS INSTITUTE FACTBOOK 21 :



Budgets

One llf the mo~t impllrtanr respunsihilitil 'llfrhe Bllard llf Directurs is the
devcllll'lllent II an annual financial rlan \lr the cummunity. The annual
hudget reflects the CllStS necessary t,) carn Hit the services and llhlig~lrillns

l)t the ~Issllciatilln.

A typical assllciatilln hudget is hroket ,]llwn this way:

Ciellerally, the magnitude llf a Clllllmuni \' assllciatillt1's annual hudget is

direcrly proportional to its size and amei Ity/service package. CAlmem
hers, who Cllme from larger association hdve the tdlmving hudgets:

1991 CAl Member Association Budgets

141!;)

17°()
19%
19 l

"1

17"ll
9°0

Less than $ 50,000
$ 50,00 I - $ 100,000
$ 100,00 I - $ 200,000
$ 200,001· $ 400,000
~ 400,001 - $ 750,000
$ 750,001 - $1,500,000
$ I ,500,000 +

i.~. i~L

Average CAl Memher Budget: $ 218,\'10
A vera,gc' Budw:t t;)r A II CAs: $ I 22 ,'18

Assessments

An ,1SSOC iation's 111lt'ratiuns are finance, hy uwners 1lt1 an equit ah Ie hdsis
llf sharing costs--costs met through 1l1l nhershir dssessments.

In 19H 7, insurance was a main reasp for asseSSlllent increases wh ile

reservc' funding hecame the higgest re,I' )n in 1988.
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Aeanwhile, insurance c( 1Sts t\)r community associations continued to

I;-op after 1988, while rlw Clhts of nujor rep,lirs was on the rise. Some

, ontend that as cmnmunity ,ISS1 )ciations continue to age, repbcemerlt due

.) wear and tear will d01l1Ir\;]te spending in the future. In 1992, utility hills

,eGlme a major reason h)r ,Issessment ll1creases f~)r community associations.

Reserves

( .1l11munity associati\ 1I1S ,lIT resp'1l1sihle f( 1r the eventual replacement l)r

\l furhishing of the cummO!1 ,lreas ur common elements. Tl) meet this

\l sponsihiIity, the ,lSSOC iatil 1n must set <lside funds for future major repairs

,lId renovations. Est<lhlishing and maintaining association reserves is
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one of the most important functions of he Board of Directors.
C)f course, not all associations havl' ~he same priorities f~ lr reserve

planning. Depending on their architect! Iral style, CAl memher associa

tions prioritized their reserves in the fd 'lwing order:

Resolving Disputes Through
Alternative Dispute Resolution (ADR)

"Clogged cuurtrooms and skyrocketing egaI custs will lead to increased
use of ADR as a replacement for litigat 1m," said futurist John Naishltt,
author of Megatrends, in Octoher, 199 This trend, however, has heen
Dccurring for some time.

AUR refers to the formal and inh lrtl1al procedures that serve as
alternatives to litigation. Today, there re two main procedures: media
tion and arhitration.

AUR techniques have a proven SUCll'SS rate. In her hook, Res, living
Ass,Kiation Disputes, author Vivian Walk T, Ph. D. nlltes that the odds arl' 8
to-I with mediation that the twu parties will reach a mutually satisbcrmy
agreement. In Hawaii, the nonprofit Neigh II lrhoodJustice Center has reached
an 8) percent success rate in resolving COl Imon interest disputes through an
AIJR program established, in part, hy CA i .

What is Mediation?
A process in which parties
suhmit their dispute to a
neutral third party (the me
diator) who works with them
to reach a non-hinding
settlement of their dispute.

What is Arbitration?
Arhitration is similar, hut
the settlement is usually
hinding, more formal rules
are used and a third party
makes the decision.
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Community Association Management

[n purely legal terms, the Board of

Directors is responsihle for managing
the ,1ft-,ms of the community associa

tion. Like most municipal govern
ments, however, these volunteer
l)u:lrds, except in the smallest asso
ci,Hi\)ns, must rely un professi\1l1al

'Isslstanee.
IJuring the Phase IV-Expansion

ofC :ummunity Assoc iations, discussed
on pdge 11, the need for professional

mdndgement assistance hecame l'\Tn
mure crJticd. At that time, howe\Tr,
\Try few property managers ur pmp- ••1iI
ert\' management finns had any exptTiel ce in dealing with properties run
hy i1l1sitl' ownerS-,1 lot of unsitl' UW1W ~.

This WdS one ofthe reas\ms thdt N.i\IIR ,lnd ULI helped to turm <:/\1:
to lleVl'!OP and teach a hody uf knmvl\ l,ge that Wl luld create ,1 cldre uf
profcssiunal associatiun managers and I l;ll1agement cump;mies with rhe
unique expertise needed for cum 111l1l1 it, assuc iatiun management.

Tmby, m;my Buards ufDirectors hire l1anagement empluyel's or retain
a rrofcssiun,d man;lgement finn t\) d' ·Ist them in carrying out their
administrative and service funcri'1l1s. R: tween 1986 and 1990. there was
,ll, mcreased reliance hy communities I 1 management comp,mie.s ,md ,I

shift away from on-site stafr empluyed reedy hy the 'lssoci,ltlun.

CAl Management Designation Programs

CAl respunded to this incre:lsed de man I for skilled managers hy creatmg
,1 curriculum to educate the.se professi()] lis and hy creating CAl's highest
professiunal management hunor--the CAM, or l)rofessiun,1! Cummu
nit\' Assuciatiun M;mager desi,gnatiun

An interim design;ltion progr,lln cd ·d an Assuciation Management
Spl'cialist (AMS), that requires tW\) yea .. of experience, twu CAll'ducl
riun courses, and adherence to <l Code f Ethics also W,IS created.

CAs who look for a
professionally trained
and dedicated man
ager now have over
500 PCAM members to
choose from.
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Recognizing Association Excellence

:ach ye8r, CAl honors four community 8ssociations in America with the
Community Association of the Year" award. The awards are presented to
ommunitv associations in four size categories Small (1-149 units),
v1edium (1 '50-499 unils), Ln'.t;e (500-999 units) and Very Large (1000+
lI1its). The competitil 111 is intense, the judging strict, 8nd CAl presents
he prestigious award to four Cl Immunities that h8ve "attained exception
lly high levels of pert\mnancc in ,lIl facets of operation" at its Spring
:onference each year. Cl Immtll1ities ,He judged in a variety of categories,
ncludingfinancial stahili1\, open channels of communication, recycling
1\1d environmental pmgr,1ll1S, .~l Ivern ing policies and services/amenities.

For example in 1991, The Council of Co-Owners of The Colonies
~ondominiull1 in McLe,lI1, Vlr.ginia, (1991 Winner, Medium category)
eceived high marks fl)r hc'ing energy conscious. This community of 12
hree-story huikJings s,lved $2(\000 hy replacing incandescent lighting in
:arages, hallways and l)utsidc ,lreas with fluorescent and sodium lights. It
Iso installed ,1 system to con! 1'0] ,lir conditioning and heating units (a
early savir\gsll$ 3,000 tl I$4,00L'), and s<lved another$2,OOO-$3,OOO thmugh
vater conservmion. The community ,Jlso started recycling newspapers.

1991 CommunityAssociation ofthe YearWinners:

Jexington~Riverside Condominium Association,
.r. Paul, Minnesota ...... small categur:\'

fhe Colonies Condominium of McLean, Virginia .......medium categury

I)arkside Condominium in Bethesda, Maryland large categury

~eisure World, Laguna Hills, California.... .very large categury

1992 CommunifYAssociation ofthe YearWinners:

\:entury Woods Condominium Association,
I.os Angeles, California......... ,mall category

~he Towers of Westchester Park Condominiums,
~:ollege Park, Maryland mediwn categor)'

l.akeside Village Community Association,
l.:ulver City, California..... .... large categury

l.ake Ridge Park & Recreation Association,
Lake Ridge, Virginia very large categury
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This housing move
ment which began
tentativelY in Gramercy
Park and Louisburg
Square over 150 years
ago, will probably
provide shelter for
almost one quarter of
the nation's population
by the end of this
century.

.,-"....,_..,,-----------------

WHAT DOES THE
FUTURE HOLD FOR
COMMUNITY
ASSOCIATIONS?
Why is Significant Growth Predicted?

• \1any development companies arc huilding only community
Issociations, and many rq~ions and localities are accepting
1I11 y communi ty assoc iat illn development hecause CAs meet Cllst
,f(ective, long-term planning needs.

• Laws and AlJR techniques have heen formed to address
111-glling operational 0 lI1cerns; md c< lI1tinually enhance CA governance.

• '\Jew professions have heen created that arc focused on better serving
. he needs \)f this $20 hillilln dolbr a year industry.

• \1illions llr Americms will (()ntinue to chllose the henefits of
llmmunity associatilln IiVll1g hecause llfservices, amenities and value.

Predictions 'rom Industry Analysts

"l\ ultifamily hllusing will he the first type ofproperty to make a comeback
(lll r llfthe recession) fllr the re,d estate industry," says Richard Diennor,
A-,.\ lCiate editor of Real Estok F()nnn.

Trends Seen in Development:
• )urdensllme state and locli statutes may eventually make the condo
ml \ium too difficult tll develop. Florida is already passing exhaustive
;1Il ,-'ndments to its condomin ium act and is having to rely increasingly on

ad ;linistrative decisions llf the Bureau llf Condominiums.
i • kvelllpers will continue tl l concentrate on planned communities

eSt ~'cially in those states th,1I dl) nllt have some version of the Uniform
C, lllmlln Interest Ownership Act.

• )evelopers will reconsi,1l'r the cllmplex governance structures that
1m \iously characterized 1vbster Planned Communities. They will turn to
m, re simplified regimes withllut byers of suhassociatiol1S. This will
en lance governance and re,luce assessments.

• '''here will he an increased use of paid professionals serving on the
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mitial Boards ,)f Directors w Lci/itat, homeowner education dnd m
vo!vement during development ~llld tr t\sition.

• Because development findncing t~)residential construction will IT

m,lin tight during the 1990s, developc' of largescale associations will
turn to Special T,lxing Districts ,md C nmunity Development r'istrtcts
tl) finance infrastructure impnlVement' Th is will enahle the clevel, lper tl)
use hond financing to secure funds.

Trends Seen In Finances and Assessments
• Assessments will continue tl) incrt' Ise, hut for new reasons; reserve
stlldy and reserve n:4uirement hws in ( ,II it~)rnia, Hawaii and I lther sCltes
will necessitate mme careful and prud 'nt financial pLmning.
• Mortgage lenders will he taking a oser look <It association reserves 1

prim to lending.

• The new AICPA Audit and ACCOLJ Iting Guide fm Common Interest
Realtv Associations will place a great l r hurden on crAs to disclose the 1

:" I'

n,ltuH' elf Clllnmunity association res, \'1.' practicl's.

• Borrowing will hecome more coml on place as associations seek to
,lvoid the use of special assessments.

Trends Seen in Politics
• Community associations will have l large voice in American politics.
With an estimated 32 million Amerans living in community associa
tions, politicians will have to p,ly J :creasing ,lttentiun to ,1ssuci,ltion
issues and concerns.
• State Legislatures are hecntning il1 reasingly ~lware of the growth and
presence ,If community associ,ltions This may result in increased legis
lation regulating the activities of ass, L'iations and their property m,mag
ers, leading to increased friction hetw en state and local gl lVernments and
community associations.
• Services will he of greater import, ,Ke as community associations will
come under memher pressure to aSSi me the tasks once administered hy
struggling municipal governments,
• "l)ouhle taxation" will continue ) he a vexatious prohlcm. Curnmu
nity associations continue to provid, , through their assessments, muniCI
pal services such as trash renHlV~l street maintenance and lighting
without rehate or credit from local axing authorities.
• Alliances of association praetitil l; ,eI'S and unit owners will cllntinue to

form in states with the largest num'ers of CAs. The Flurida Legislative 1

Alliance and the California LegisL) lVC Action Committee will hecome
models fm similar groups in other', ates.

Trends Seen in Management
• Licensing, registration or other "If-regulation of community associa- '
tim, property managers will hecon ,,' the rule among states, and not the I

exceptie 111.

• The peAM designation t~)rrnan,gerswill hecomea n'4uirement in the
semch for excellence in associatio ! management.

The percentage of
people who can afford
traditional single fam
ily homes is dropping
each year leading to
the construction of
community associa
tions of higher density
and smaller square
footage.
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• Cumulative pressures from certain l' Ultles such as the secondary
market ~l~encies (FNMA, FHLMC, FHi' 'and VA), national insurance

companies anLI national lenders will re' I1t in the view that a rCAM
managed association is one way to redul . lending and credit risk.

• The percent of purely self-managed a' sociations will decrease. With
Llisclosure laws heing put on the hooks:lI d foreclosures on the rise, selt

managed associations will seek managell L'nt assistance.

Trends Seen in Disputes
• Alternative dispute resolution (ADR
accept<lhle vehicle to resolving internal

Trends Seen in Association Operations
• Community associations will continu
conscious than other types of resiLIenti:1

• ASSlKI<ltions will continue to struggle
a~ing in place, handicap accessihility, f:)
iSSlll'S th,H h,lve pronounced impact l)!

solutions are in sight.

\vill soon hecome the primary
lisputes.

to he more environmentally

properties.
,vith social prohlems: day care,

housing--these are ,ill puhlic
f,ri vate assoc iations. N () easy

Trends Seen in Association Governance
• NumL'rous planned communities wen developed in municipal envi
ronments where the enahling orLlin~u1l L'S prohihited covenants from
runnint; longer than 20 years. In other \\ lrds, large numhers of pLlI1ned
commun ities will he facing dissolution UI: CSS they renew their Cl wen'l11ts.
This will he ,111 expensive :l11d time-con liming task.

• Boards of Directors will continue ru ,eek the resolution of lawsuits
under the Business Judgement Rule and hey will continue to search fllr
ways ru Cl )Inc underthe tort immunity stal tes devised for other n( lnprofits.

Trends Seen in Legislation
• State legislature:s will gradually recogl ize the functionally equivalent
nature of community associations: Cll! dominiums, cooperatives 'l11d
planned communities have more simila Ities than they do differences

• Legislation will extend heyond COIW lminiums. In flCt, FloriLla re
cently L'nacted planned community legl ,lation and several other states
are contemplating the Uniform COil non Interest Ownership Act
(UClOA) which provides a legislativeamework for all three types llf
aSSllC iatilms.

• Some jurisdictions are ,dready con '.Tned that the next wave l,f

conversions will he to planned commu Ities in order to hypass condl l
minium legislation.

• At the national level, legislatilln, as s(:h, is really driven hy seClmdary
market lending requirements. These rel] lirements will he thoroughly re

examined. Currently, CAl is working w th these secondary markets and
other interested parties to bring legal til tderwriting criteria up to date.
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RESOURCES FOR
ADDITIONAL
INFORMATION
\Jational League of Cities

301 Pennsylvania A\c.

,Xhshingtl In, D.C. 20004

[he Urban Land Institute (ULI)
)25 Indiana Ave., N.W.
washington, D.C. 20004-2930

u.s. League of
Savings Institutions
11 East Wacker Drive
:h icago, IL 60601

National Association of
Housing Cooperatives (NAHC)
1614KingSt.
i\lcxandri~l,VA n 314

The U.S. Census Bureau
(Jovernmental Organizat illn
4235 28th Ave., Roo111 511
Marlllw Heights, MD 20741-)

The U.S. Census Bureau
American Housing Survey
HHES Division, ROl)111,07-1
]verson Mall
Washington, D.C. 202) 3

The California Department
of Real Estate
107 S. Broadway, Room 8107
Los Angeles, CA 90012

The College of Estate Management
Whiteknights
Reading
Berkshire
England RG6 2AW

Florida Bureau of Condominiums
72 5 S. Bnmough St.
Tallahassee, FL 32399

Institute of Real Estate
Management (lREM)
4)0 North Michigan Ave.
Chicago, lL 60611-4090

National Association of
Home Builders (NAHB)
15th & M Sreets, N.W.
\Vashington, nc. 20005

National Association
of Realtors (NAR)
777 14th St., N.W.
Washington, D.C. 20005
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Notes On 1990 Census Data
Two ljuestil1ns concerning communit associations were asked in the
1990 Census "long form," addressed to sample of households (nl \t to all
perSl \11S )

• Is this house or apartment p;, t uf a condominium?
• What is the average monthly l llKlominium assessment yl 'u p,ly!

CAl will continue to analyze and inte pret information gleaned hy the
census and willllpJate this Fact Ruok t reflect new data hoth fWIll tIt is
source as well as fwm surveys hv CAl nd CAl's Research Foundati( \11.

About the Editor
Clifford J. Treese, CPCU, ARM, a nati. mally recognized practitioner in
common interest community insuranc.~ and risk management, is vice
president of Common Interest Commu lity Underwriting Services, Inc.
in Arlington Heights, Illinois. He is pn sident of CAl's Research Foun
dation (1992-93) and served as preside lt of CAl in 1987.

Mr. Treese was the 1989 recipient )f CAl's top award recognizing
volunteer service, the Distinguished Se 'vice Award, and has had over a
decade of involvement in CArs mamqcment education programs, re
search projects, and publications.

He is also a past president of the Illil lois Chapter of CAL
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CAl is the publisher of:

Ttl subscrihe tu :lny tlfthesl' pu 11CltiullS, Ilr tt) receiVl :1 tree Resourcc Catalog uf

CAl's puhlicltiolls, l':dl II1\' \ II 1'1' line at (70)) R)6-690:;

COMMUNITY
ASSOCIATIONS

INSTITUTE
•

Call or write to CAl's Memhe ;hip Department:

Community Associations Insl Itute
1630 Duke Street
Alexandria, Virginia 22,14

Phone: (703) 548-8600
Fax: (703) 684·1581

Board8riels--A himlll1thh 11t. "letter ufpract i,::ll tel' hnlque", dfecr ive solutions

\( I Ct Immtll1 pwhlcms ,111l1 hell' d hints ft») Vt llullteer ISSt )I'Llllt 111 hUdrd memhers

(S 2t) llwmhtTs, $ )C) III III ml'nl!' , )

The ledger QuarterlY-I\" qu,!! 'Tlv fin,m,ial review it lr l t Illimul1lty assoCIation

I~rauititmeL, ($40 Il1t'lltl'CT", <;; ~ lit ll1memhers)

Community Association law Reporter--:I mtlnthly newskr Ier th:lt summarizes

,md IIItcrprcrs assuclatll In-reLit j u llirt clses ($125 memhns, ~ 150 nt ll1memhers)

For Membership Information
• Membership
• Chapters
• Programs
• Education

Common Ground--a hill1tlnth (six issucs per ye,lr) llLlg<l=me received by all

memhers ($)9 memhers, $59 t 1llmemhcrs)

C
ummunity Assuci<ltiun" nstitute is <l natiunal, nUllpwfit 12,000- member

assuciatiun that W,IS fUll] lied In 1(7). CAl ,md Ih 56 chapters thwughuut

the nation providl'l'dlll Ilun <lnd infmmatiun Itl America\; cunduminium

,md humeuwner" <lSSUlL It m.s, Cll-uperatlves, ,md l'Ll1ll\ed cummunities, as

well ,IS It] the prufessiun,tls wh"f<\vlde Pfilducts <lntl l'wtnsi<ll1al services (legal,

,lcculmtin.!.;, managemt'nt) ttl < Illll111nltv ,ISStlCi:ltitln'. ( ,\l', Re.se:lrch Fuunda

tltH1 ','Xpll Ires future tlrll'llted 1 i'1l' ,md ]1wvldes ,1\\ lrlls It I' ex,elknce In CA

resclrch ,md publicltiun'.
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